Public Meeting # 1

Proposed Meeting Outline

Date:  Wed. Jan 27 at 7:30pm
Thurs Jan 28" (snow date)
Agenda:

1. Co-chairs open the meeting with explanation about project (grant
source, req’d process, etc)

2. COG takes over to facilitate the following:

a. Explain steps taken to date

b. Panel discussion of 3 or 4 key stakeholder reps re what they
feel HC means to them

c. Audience Activity — Category papers on wall — people write
their HC concepts on post-its and place on appropriate wall
paper

d. Open Discussion about HC concepts and concerns (perhaps by
category?)

3. Wrap up by co-chairs to discuss next steps and with invitation to join
the steering committee effort



