
26 September, 2007 
 
(As roughly outlined by Mark Hochman) 
 
Assets and institution inventory and analysis – the Structure, Concerns and Priorities of 
Organizations and citizenry as potentially applied to the Town. 
 

• Current role in Town 
• Demographics and Citizens affected 
• Organization’s critical needs and possible Town  roles and requirements 
• What leverage does the Town have to use these resources 
• What parts of needs/leverage can we incorporate into the Master Plan 
• What priorities? 
• What are the organization’s time objectives 
• Thereafter develop a schedule 

 
Priorities:  to be established through focus groups rather than surveys; a qualitative rather 
than quantitative process 
 

• Financial costs 
• Demographics:  (the number of people touched/affected) 
• What Town values drive decision making – the process 
• How is the process guided and how are decisions made – (in Lincoln it is quasi 

oligarchical)   


