
CHGovernance Planning Table

Governance Paper Questions ("Where is Lincoln Going?") Jack's CHGovernance Goals and Policies
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PLANNING TRACKSComponents details

A. Talent Bank
B. Electronic Data Banks/Clerk's Office

C. Staff Support (specific)

B. Citizens Communication
C. Interboard Communications

A. BOS Responsibilities and Delegation
B. Boards and Committees 
Responsibilities and relationships

C. Staff and Employees Responsibilities 
and Support 
D. Regionalization Possibilities and 
Approach

A. Analyses and Adjust Financial 
Priorities per Town Values
B. Standardize Cost/Benefit Approach 
for Important Projects, proposals and 
recommendations

C. Explore Regionalization Cost Saving 
Possibilities with Recommendations
D. Include Financial Impact vs. 
Effectiveness in all Planning 
Recommendations and changes

4. Financial Priorities Review 
and Emphasis

1. Volunteer Stimulus and 
Support

2.Community Awareness and 
Government/Citizen 
Communication/Interaction

A. TM (Or Any Public Meeting) 
Improvement and Assistance

3. Town Governance 
Organizational Review


