Committee for Cultural and Historic Resources and Governance (CHuG)
Goals and Objectives 1/30/08

1. ldentify the Key Strengths and Contributions of the Town’s Cultural Organizations

1.1. Codify the contributions of Lincoln’s most important cultural organizations and town-
sponsored cultural resources with the objective of setting priorities for maintaining and
enriching them.

1.2. Develop mechanisms and incentives for cooperation between Lincoln’s cultural
organizations, town government and business.

2. Codify Historical Principles and Assets that Best Characterize Lincoln

2.1. Identify key elements of our historical assets, set priorities for protecting them for future
generations, and establish steps to be taken to protect them in the face of limited
resources and competing priorities

3. Evaluate Current Town Governance with the Goals of Identifying its Major Strengths
and Weaknesses

3.1 Explore opportunities to encourage more citizens—especially newer and younger
residents—to attend town meeting and participate in town government.

3.2 Explore ways to reduce the time commitments of board members and volunteers.

3.3 Enhance training for new board members and promote inter-board communications in
areas of overlapping jurisdiction.

3.4 Explore ways to make town government continue to deliver more value at less cost and
effort.



