Minutes of FACTS Committee of CLRP Committee

The open meeting was called to order at 8:20 AM, Friday, November 2, 2007.

In attendance: Noah Eckhouse, Scott Dale, Tim Higgins, Fez Morse, Bob Sutherland.
Not present: Craig Donaldson, BJ Scheff.

The Goal Statement for FACTS dated 10/25 07 was presented along with a sample
workplan.

There will be one CLRP survey mailed to residents. FACTS will participate in the
survey. We will probably also conduct focus group meetings to get citizen input.

CLRP “Town” Meeting scheduled for February 2 to update residents and obtain input.

FACTS workplan is scheduled due for presentation to CLRP Committee on November
13.

Facilities are now managed by each fiefdom. Central facilities management should be
beneficial. Facilities should be driven by programs.

FACTS workplans will be prepared by: for Facilities: Tim and Fez; Services: Craig and
Bob; Transportation: Noah and Scott. Noah needs them by November 9 for presentation
on November 13.

Submitted by
Bob Sutherland



