











Sample photos of Codman Barn deterioration

North side wall clapboards on Barn B
where water leaks in.

leak.

Typical clapboard deterioration on Barn A.
P P Rotted long wooden gutter on West

side of Barn B.

Sill failure on A barn.

Anotbher sill failure on A Barn.



Page [ of 1

John Koenig

From: John Koenig [jlk@mkmlegal.com]

Sent: Monday, November 29, 2004 1:12 PM

To: linda.miner@comecast.net’; 'Scotia2@comcast.net'

Subject: RE: Codman Farm Funding Request from Community Preservation Committee

Ted & Linda:

The CPC has received your Codman Barn restoration project submission, and will be meeting next week
to go over it. In anticipation of our meeting, I would appreciate it if you would respond to the questions

[ have on your submission. I will not have an opportunity to poll the other committee members for their
questions before our meeting, but at least this will help us move the process along a little more quickly.

How was your request for $50,000 determined?

Do you have firm commitment bid for this work? If so, would you please send me a copy at 132
Bedford Road as soon as possible.

Do you plan to seek any other sources of funding for this project?

What are the “assessment fees” mentioned in your submission?

Do you have any range of costs for the safety features you are contemplating?

How would those costs be funded?

Does the Codman board have a budget or plans for other repairs going forward? We are trying to
forecast our own funding abilities into the future, so the more information we have on possible
needs for funds down the road, the better able we will be to properly allocate our funds.
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No LW

Thanks,

John L. Koenig
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12/1/2004



John,

Here is a list of answers to the questions you emailed me along with a copy of the
package submitted to the CPA. I’ve included a copy of the Proposal from Tim Murphy at
Colonial Barn (www.ColonialBarn.com), as well.

1) The $50,000 was determined by the attached proposal. Included in the $50,000 is
approximately $6,000 for potential variables. As is indicated in the proposal, it is
difficult to determine what additional damage and subsequent cost may lay
beneath the obvious exterior work.

2) Bid - see Proposal #322

3) At this time we have no other source of funding.

4) When we set out to get a proposal, we assumed there would be a cost associated
with a detailed quote. Tim Murphy of Colonial Barn did not charge us for his
work.

5) Safety features differ from the actual restoration. We are not yet firm on what
they might be and the cost associated. It would seem to make sense to explore
this for the safety and investment of the farm. Consultants might include the fire
department, manufacturers of commercial safety equipment and town electricians
for cost estimates.

6) The funding source(s) for these safety features have not yet been determined.

7) The Board is responsible for barn maintenance but not the structures themselves.
It is assumed, that over time, regular maintenance i.e. painting, roofing, etc. will
need to be tended to. The town will need to make decisions as to the money
atlocated for these types of costs. It is our hope that, repaired with as like
methods and joinery, these barns will stand for another 200 years.

I hope I've answered your questions. Please feel free to call me, Ted, or Dan with any
additional comments/concerns.

Thank you,
Linda Miner
781-259-1237
339-223-0934



Colonial Barn Restoration

Old Bay Rd. | Bolton, MA 01740 | {978) 779-9865 phane/fax | Tim@ColonialBarn.com | www.CclonialBarn.com

Proposal # 322

11/2/04

Codman Community Farm O
Codman Road \4 ‘X &>

Lincoln, MA. 01773

Job Summary;
Exterior restoration, structural member replacement, and preventat. . . .....uvsien w

Codman Community Farm barns. Prices include all labor, materials, and refuse removal
required to complete the project. Prices quoted for acceptance within 6 months of date on
proposal. Prices assume that the entire project will be done at once. Individual prices
may be affected if project is done in stages.

Job Description:

Barn B
Part 1: Documentation and engineering consultation $6,250
-Produce a set of structural drawings in AutoCAD format of the structural elements of the
barn above the main floor level.
-Have structural analysis done by timber frame engineer Ben Brungraber, PhD, PE
(http://www bensonwood.com/press/ben. html).

-Ben will consult us on the best way to make repairs and timber to timber
connections.

-If custom iron brackets are specified, we will produce shop drawings in
AutoCAD format so that Codman Farm can supply brackets.

Part 2: Beam replacetﬁent $4.730

-Replace 13 missing horizontal, 10 foot long “tie beams”.

-Beams will be replaced using mortise and tenon joinery wherever possible as
specified by Ben Brungraber.

-Where mortise and tenon joinery is not possible, beams will be replaced using
steel connections supplied by Codman Farm.,

Part 3: Knee brace replacement $170 each
-Replace missing diagonal knee braces with braces specified by Ben Brungraber.

-1t is difficult to say how many braces need to be replaced with hay stacked in the
barn. Iwould guess somewhere between 2 and 10.




Part 4: Large door restoration $2,500 per door
-Rebuild large doors on either side of bamn B.

-We plan to reuse the original framing members with the exception of the bottom
27x6” which will be replaced with pressure treated lumber.

-We would replace all of the exterior boards with a custom milled 1”x6” Western
Red Cedar tongue and groove boards with bead on the edge only to match original (as
opposed to edge and center bead).

Part 5; Gable opposite street $9,700
~-Remove all clapboards and trim.
-Replace and renaif sheathing boards as needed.

-We will not know how much of the wall sheathing will need to be replaced until
after we tear off the clapboards. Sheathing replacement will be billed for at the rate of
$4.50 per square foot replaced.

-We will not know if any of the structural member will need replacing until after
we remove the siding and sheathing. Structural member replacement will be bill for at
the rate of $20 per board foot of lumber including labor and materials. A board foot is
P’x1’x1”,

-Install “Tyvek” wind and bulk water barrier over wall.

-Replace door threshold to hay door with 2” Western Red Cedar.

-Build and hang a new hay door in the same style as the large door beneath it. Exterior
wood on door will be western red cedar.

-Instail new primed clear pine trim around door openings, corer and rake boards.
-Install new primed western red cedar clapboards over wall.

Part 6. Clean and oil gutters $350

-Clean out gutters on side of barn B opposite barn A,
-Treat inside of gutters with a mixture of linseed oil and turpentine.

Barn C:

Part 1: Replace missing window upstairs door end $700

-Replace missing window, sill, trim, and flashing on door end of the upstairs of the barn.
-Install new window so that it opens from the inside in a similar fashion to the

other windows in the barn,

Part 2: Replace sill $6,800
-Remove bottom 4 feet of clapboards and sheathing on the side of the barn opposite the
road to expose the sill beam.
-Jack up barn so that sill beam can be replaced.
-Remove rotten siil.
-Replace missing window in same manner as part 1 on Barn C:
-Install new oak sill beam.
-Masonry work around new sill beam to be provided by Codman barn.
-Install new sheathing, Tyvek, trim, and clapboards in area of repair.



Part 3: Replace post in basement door opening $2.150
-Remove post on right side of door opening that had previously been repaired.
-Jack hammer out old concrete footing under post area so that it matches post on opposite
side of door opening.
-Level area with Mortar if necessary.
-Install new 8”x12” oak post to match post on opposite side of door opening,
-Post will be anchored using mortise and tenon joinery.
-Post wilt be distressed with a broad ax to appear to be hand hewn.
-Install new trim around new post.

Barn B and C:

Painting: $6,250

-Apply first coat of Sherwin Williams “Duration” paint to all new unprimed exterior
surfaces covered by this proposal. Paint is self priming and carries a lifetime warranty.
-Putty all nail or screw holes. Voids larger that 1/2” in diameter will be filled with epoxy
wood filler.

-Caulk any gaps between boards.

-Apply a full coat of Sherwin Williams “Duration” paint to all new exterior surfaces.

Payment schedule:

Upon contract signing: $10,720

Upon full completion of:
-Barn B, part 1: $6,250
-Barn B, part 2: $3,120
-Bam B, part 3: $170 per knee brace replaced
-Barn B, part 4: $990
-Barmn B, part 5: $5,000
-Barn B, part 6 $350
-Barn C, part 1: $700
-Barn C, part 2: $3,200
-Barn C, part 3: $2.150
-All painting: $6,250

Billing will not necessarily be done in this order and bills may include more than one
part. We typically bill every two weeks. Payment is due within two weeks of receipt.
Client can subtract 1% from bills sent within 3 days of receipt.

Client has the option of deciding on the pace of the project. If one crew works on one
part of the project at a time it could take ten weeks to complete the work. If two crews
work on a project each at a time it could take half that time.

Variables

-Price assumes only the tasks and materials that are specifically listed in this proposal.
Additional work, not specifically listed in this proposal will be paid for by the client as
additional work. Areas of possible additional work include:



-Ben Brungraber may recommend that we install some concealed custom iron
fasteners to strengthen the structure. He also may suggest that we remove some of the
existing lofts which he feels are unsafe.

-Guiter repair or replacement.

-Sheathing and structural member replacement on gable opposite road.

-Any change in specifications or construction necessary to conform to existing or future
building codes, zoning laws, or regulations of inspecting Public Authorities shall be
considered additional work to be paid for by the client as additional work.

Insurance:

$1,000,000 liability per incident

Massachusetts Worker’s Compensation
$1,000,000 umbrella liability per incident
-Certificates of insurance available upon request





