DATE:

TOWN OF LINCOLN
16 Lincoln Road
Lincoln, MA 01773

BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE - Meeting Agenda
Jan 8, 2026 — 7:30pm

LOCATION: Virtual: https://us02web.zoom.us/j/87844521287

Public Comment Period

Further discussion on BPAC 2026 priorities - define issue, assign owner

Maintenance standards for roadside paths

Potential for large projects - what do we need to have in place for bicycle and pedestrian users.

Ballfield Road

Opening the Ricci Trail to bikes and understanding what is needed for the full connection to be completed
Adding new BPAC members

Along with Transportation Coalition host a speaker with additional discussion

Ensure that the completed Community Center is connected to bike/ped infrastructure (bike racks)

Explore the idea of a second advisory shoulder

9. Halloween

10. Continued focus on moving Rails with Trails project

V.

Other Items
Committee Scheduling & Minutes
o Related Town Committee updates
m Roadway & Traffic Committee next 3 meetings 1/15/26, 2/12/26, 3/12/26
m Transportation Coalition next meeting 1/29/26
o Set 2026 BPAC meeting schedule E& bpac meeting schedule / planning

o Approve Dec minutes: [l BPAC MINUTES_12 11 2025.docx

Ongoing work, not on tonight’s agenda
Master Plan
m  Speed limit reduction - police are working on
m  Conceptual Design for 9 projects
e fFarrar/ 126 crosswalk - waiting on cost estimation 5yr Transportation Coal. plan
e 117 Mt Misery path extension - talk to original path proponents. Perhaps
consider moving crosswalk east to different trail entrance.

e Weston Rd - HSI completed edge of pavement survey, producing conceptual
design with very rough cost for plan that has some advisory shoulder, small
amount of roadside path, some road widening.


https://docs.google.com/spreadsheets/d/1QQhOaeg0Ze6b__OeS3Skl4c0jP0K-r-tz0VjWgYo1ik/edit?usp=sharing
https://docs.google.com/document/d/1qzHgbBCh1CuUXi2lD6HXyEi5Z68Ogcsx/edit?usp=drive_link&ouid=109427359734228619718&rtpof=true&sd=true
https://us02web.zoom.us/j/87844521287

e Tower Rd/ 117 - on 5yr Transportation Coal. plan, consider mountable islands to
narrow turning radius, consider abutter contact as next step.
e Trapelo crosswalks: Lexington Rd, Page Rd - HSI to sketch, on 5yr Transp. Coal.
plan. Consider Lexington Rd as part of Trapelo drainage repaving 2025
e Bedford Rd crosswalk: HSI suggests town ask MassDOT, town occupied with
speed limit reduction first. Need to bring this back up with new DPW Supt.
m Lincoln School bus fees, 7th/8th grade fees more than 2 miles from school eliminated
FY26; engage with School Committee to reduce/eliminate within 2 miles of school
m Motorists give 4’ to Pass signage - add pedestrian symbol and install on minor

connectors, town to reach out to MassDOT, town occupied with speed limit reduction
first
o Education

m 2nd grade pedestrian education with SRTS
o Incident Reports from Det. Spencer
o Potential Future Initiatives
m  Update on: Engage with RLF and Planning Board around Mall plans (John M)
m Engage with local Driver’s Ed instructors (David)
m Exploring a Vulnerable Road User Protection Fee
|

Visibility at Lincoln Mall northmost entrance

Remote Participation Protocols

Pursuant to Governor Healey’s signing of S. 3007 extending remote meeting authorization to March 31, 2025,
this meeting of the Bicycle & Pedestrian Advisory Committee will be conducted as a virtual meeting, providing
the public the opportunity to participate remotely.

Specific information and the general guidelines for remote participation by members of the public and/or
parties with a right and/or requirements to attend this meeting can be found on the Town of Lincoln website,

at www.lincolntown.org.

Remote Participation Instructions

Join Zoom Meeting
https://us02web.zoom.us/j/87844521287



http://www.lincolntown.org
https://us02web.zoom.us/j/87844521287

