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Introduction 
 

The South Lincoln Village District zoning envisions the area 

surrounding the Lincoln commuter rail station as a vibrant, mixed-

use, pedestrian-oriented district. This vision is based on years of 

robust planning processes, including the 1998 South Lincoln 

Planning Study, the 2009 Comprehensive Plan, and the 2014 

Lincoln Station Planning Study. The zoning was further informed 

by the 2018 Lincoln Station Survey and regular input from the 

South Lincoln Planning Implementation Committee (SLPIC) Village 

Planning and Zoning Team.  

 

These design guidelines, developed in conjunction with the zoning 

for the South Lincoln Village District, are intended to supplement 

and complement the zoning by providing guidance for project 

planning and design. Their purpose is to provide developers with 

direction regarding Lincolnõs goals for developing this area, and to 

offer the Planning Board a framework for reviewing proposed 

projects.  

 

To ensure that new development and redevelopment will be of 

high quality and help form a cohesive neighborhood through 

construction of compatible building forms, inviting streetscapes, 

and other community features, these guidelines shall apply to all 

new development and redevelopment in the South Lincoln Village 

District subject to administrative site plan review, Planning Board 

site plan review or Planning Board special permit review. These 

guidelines are intended to promote critical design elements that 

will ensure the area develops according to the Townõs vision. 

Many of these guidelines correspond to the Design Standards 

outlined within the Zoning Bylaw; these are noted throughout this 

document.  

 

The South Lincoln Village District zone includes two subareas: the 

Village Business subarea and the Village Residential subarea. These 

guidelines apply to both subareas. Where a particular 

recommendation is specific to only one subarea or type of use, it 

is noted as a òSubarea Consideration.ó 

 

Throughout these guidelines, various images are used to illustrate 

key points. Note that these photos are for illustrative purposes 
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only and are not intended to represent actual recommendations 

or proposals.   
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Principles  
 
As described above, the purpose of these guidelines is to provide 

guidance on how to promote the Townõs goals and objectives for 

the South Lincoln Village District as expressed through physical 

design. Together with the regulations of the South Lincoln Village 

District Zone as specified in Lincolnõs Zoning Bylaw, these 

guidelines will:   

 

¶ Promote the South Lincoln Village District as a vibrant 

commercial district and local destination with a mix of 

uses, services, and amenities, and as a gathering place and 

center of local public life with active streets and public 

spaces.  

¶ Encourage increased opportunities to live in Lincoln 

Center through a variety of housing options for 

households of all incomes, ages, and sizes, to support the 

businesses of the South Lincoln Village District and add 

to the vitality of the area. 

¶ Enhance connectivity in the South Lincoln Village District 

so that new and existing uses are connected to Lincolnõs 

commuter rail station and robust trail network through 

safe, pedestrian-friendly streets and trails. Fine-grained 

interconnectivity across the district will reinforce the 

sense of a Village Center through texture, form, and scale.  

¶ Ensure new buildings are in keeping with the scale and 

character appropriate for a village center, and support the 

high quality of design that Lincoln values.  
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Site Design 
 

Site design, or how the different pieces of a project are arranged 

on a particular site, is the foundation of good urban design. A 

thoughtful site layout can create welcoming open space, 

encourage walking and pedestrian activity, support healthy and 

vibrant retail districts, and ensure that new development feels like 

an integral part of existing neighborhoods.  

 

Building Location  

A building should be deliberately located on the site in such a way 

that it defines the edges of adjacent open spaces, yards, or 

sidewalks. In some cases, this may mean that the building is 

relatively close to the sidewalk in order to allow for the building 

to become a part of the pedestrian experience. In other cases, 

particularly if the building is taller than two stories, this may mean 

a modest setback or front yard to allow for visual relief, public 

amenity, or privacy for building residents. In all cases, the building 

should be situated so that the adjacent open spaces are 

intentional and defined, rather than leftover space.  

 

Subarea considerations:  A strong connection between 

the building and sidewalk is particularly important in the 

village business subarea, where ground floor retail will 

benefit from foot traffic and a pedestrianõs ability to see 

the activity happening within the building.  

 

Where more than one building is included on a lot, the buildings 

should be grouped to have a meaningful relationship to one 

another. Well-defined, tight building groupings are reminiscent of 

village centers and can provide small-scale, well-defined open 

space while also preserving natural landscape outside the building 

groupings. This is preferred to a scattered or sprawling site plan 

that is neither village nor rural and that leaves undefined open 

space between buildings.  

 

  

These buildings are close enough to the street to 

have a strong relationship to it; the space between 

the building and the street is well-defined and 

serves as a public amenity.  

If there is more than one building in a development, 

compact groupings with well-defined open space are 

preferred.  
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Building O rientation  

A buildingõs main fa­ade should be oriented towards the street. Its 

primary entrance should be clearly visible from, and accessible 

from, the street1 and sidewalk. Because these guidelines 

recommend that parking be located behind the building, a second 

entrance that is directly connected to the parking lot may be 

desirable; if this is the case, the two entrances should work 

together within the internal building circulation and should 

complement each other, not compete with each other.    

 

Open Space 

Open space of all varieties ð from trails to gathering spaces to 

woodlands - is a valued asset in Lincoln. Where a front yard or 

other private open space is adjacent to the sidewalk or other 

public open space, it should relate to the public open space and 

serve as a visual amenity for all. It is critical that front yards not be 

treated as leftover space but should be as carefully designed as 

the building itself.  

 

Site design should incorporate storm water management and 

green infrastructure techniques, such as bioswales, rain gardens, 

and reducing the amount of impervious surfaces.  See the Lincoln 

Conservation Departmentõs Ecological Design, Construction, and 

Maintenance Handbook for more information.  

 

Subarea considerations: In the residential subarea, 

front setbacks will most likely function as a private yard 

but should nonetheless constitute a visual amenity for 

those passing by. In the business subarea, consider 

whether front setback area could be publicly accessible 

(see Public Amenity section).  

 

  

                                                           
1 Any reference to streets in this document is intended to include privately-owned rights-of-way that are used as 

the primary approach route to a new development. These guidelines envision the South Lincoln Village District 

as a well-connected neighborhood with pedestrian-friendly access and a strong relationship between buildings 

and the roads used to approach them, regardless of whether those roads are publicly-owned streets or 

privately-owned rights-of-way.  

Buildings entrances should be oriented towards the 

street and sidewalk.  

 

Examples of open space integrated into 

development. The plaza in the bottom image is 

clearly publicly accessible. The landscaped area in 

the top image is private, but still provides a visual 

amenity for pedestrians.  
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Pedestrian Connectivity  

Lincolnõs extensive trail network is one of the things that makes it 

special. Any new project should enhance connectivity, both 

internally and externally. Within the site itself, ensure that all 

building entries connect to the main sidewalk and as well as any 

other nearby trails. At the edges of the site, connect to and 

continue any adjacent pathways. Pay attention to informal use 

paths through the site; these should be respected and 

incorporated into the site design. Sidewalks should be provided 

along all streets, even where they do not currently exist; 

crosswalks should be provided where paths cross roads or 

parking lots.   

 

Subarea considerations:  In residential areas, residents 

should be able to enjoy a safe, comfortable route to the 

nearby retail and commuter rail station. Within the 

business district, visitors to the South Lincoln Village 

District should be able to conveniently access the area by 

train or car, but then find attractive sidewalks and paths 

that allow for comfortable walking within the station area.  

 

Vehicle Access and Parking  

The South Lincoln Village District is envisioned as a pedestrian-

friendly neighborhood where residents or visitors arriving by any 

mode of transportation ð rail, walk, car, or bike - can walk safely 

between points of interest. Those who choose to drive to the 

South Lincoln Village District should be encouraged to park once 

and then walk between businesses and public spaces. 

 

To encourage an active pedestrian environment, surface vehicle 

parking should be located behind or to the side of buildings and 

should be minimally visible from the street; the most visually 

prominent part of a new development should be the buildings, 

sidewalks, or open space. Consider wrapping first-floor podium 

parking with other uses. Avoid placing parking between a building 

and the street or in such a way that might interrupt pedestrian 

flow. If parking is located adjacent to the street or sidewalk, it 

should be buffered with vegetation, street trees, low walls, or 

other site features. The visual impact of surface lots can also be 

reduced by integrating vegetated islands into the parking area.  

 

Subarea considerations:  While locating parking behind 

buildings is always preferred, it is particularly critical in the 

When parking is located adjacent to the sidewalk, it 

should be screened with landscape or site features.  

 

Lincolnõs network of pathways and trails is one of its 

defining features. Connecting to and expanding 

pedestrian connectivity is critical.  
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business subarea, where a relationship between the 

sidewalk and storefronts is an important part of 

encouraging foot traffic to local businesses.  

 
To allow for a more compact development pattern that will 

support increased activity in the South Lincoln Village District, the 

amount of space devoted to parking should be minimized. This 

could be accomplished through shared parking between 

compatible uses, or by wrapping ground-level parking with retail 

or residential uses.  

 

Subarea considerations:  The Village Business Subarea, 

which is intended for a mix of uses, is particularly suited 

for shared parking. Parking should be designed to 

encourage shared use across tenants and across 

properties, particularly for mixed uses that might see 

different peak periods of parking demand. Sharing can be 

facilitated by providing driveways that connect adjacent 

parking areas, sidewalks that connect adjacent parking 

areas, and combining parking access to reduce curb cuts. 

 

Curb cuts disrupt pedestrian and bicyclist path of travel; both 

their number and width should be minimized. To reduce the 

number of curb cuts, shared driveways or vehicular access points 

are encouraged. Where a building fronts more than one street, 

the curb cut should be located on the secondary street, away 

from the street corner, to minimize conflicts between vehicles 

and pedestrians. Every curb cut should provide a continuous and 

uninterrupted pedestrian walkway, and all curb cuts should be 

designed so that driveways slope up from the street to the level 

of the sidewalk.  

 

 

  

Placing parking underground or wrapping it with 

active uses minimizes its impact on the pedestrian 

environment. In the example above, parking is 

located underneath and behind the café (top photo), 

which allows the café to have a sidewalk presence 

(bottom photo).  
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Service A reas 

Back of house functions, such as trash areas, utilities, loading 

docks, or mechanical equipment, should be minimally visible from 

the street. It is preferable for these uses to be located to the rear 

of the building or on the building roof, so that the building itself 

screens them from public areas.  

 

When located on the roof, mechanical equipment should be 

screened from view using architectural forms integrated into the 

roof design. When located at grade, these features should be 

screened using vegetation, fencing, landscape feature, or other 

architectural element so as to not be visible from streets and 

public spaces. When fencing is used for screening, it should be 

used judiciously; a continuous tall fence reads the same as a blank 

wall. In general, landscape is preferred over fencing as a buffer. If 

fencing is provided, natural or decorative materials are preferred. 

Chain link fencing is discouraged. If the use that is being screened 

generates noise, the screening element should incorporate 

soundproofing.   

 

Subarea considerations:  In residential buildings, an 

often-forgotten service function is storage for building 

residents. Consider providing residential storage areas in 

the form of basement storage, sheds, or garages to 

minimize clutter outside the building.  

  

Service and mechanical functions should be screened 

with landscape elements or high-quality materials.  
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Buildings: Scale and 
Massing 
 
While the South Lincoln Village District zoning is intended to 

encourage additional housing, mixed use, and retail options, this 

goal should be accomplished within the context of Lincolnõs built 

character. Architectural elements such as varied heights, bays, or 

step-backs can be used to reinforce the scale, massing, and 

proportions of the South Lincoln Village Districtõs traditional 

patterns of development. A hierarchy of details and forms can 

draw the eye to important building elements, bringing the building 

to a human scale and reducing the appearance of height and bulk. 

 

Building S cale  

Scale in architecture is a measure of the relative size of a building 

or building component in relation to its surroundings. The 

perceived scale of any building is a function of the overall size of 

the proposed building relative to surrounding buildings, and the 

visual relationship of the buildingõs fa­ade elements to each other 

and to those in the surrounding buildings.  

 

Buildings need not be a uniform height to be properly scaled. The 

height should, however, complement nearby buildings through the 

use of step-backs or half-stories to break up the buildingõs mass 

and reinforce the scale and proportions of nearby structures. This 

is particularly important if the building is located near smaller-

scaled structures. Allowable heights in the South Lincoln Village 

District are either 2.5 stories or 3.5 stories; the half story lends 

itself to sloped roofs or setbacks, either of which mitigate the 

perceived scale of the building.   

 

Subarea considerations:  Consistent with the allowable 

building heights indicated on the Zoning Map, buildings 

fronting Lincoln Street are intended to reflect the Townõs 

small-scale character. Buildings set back from Lincoln 

Street or located along side streets are permitted 

additional height, but their scale and design must be 

appropriate within the context of the district. 

 

Building Form  

Although this building is wider than the surrounding 

buildings, the bays and front setback ensure that it is 

not out-of-scale with its surroundings.    

An example of the 2.5-story height that is envisioned 

along Lincoln Street (above), and the 3.5-story height 

that may be permitted along side streets. In both 

cases, the half story mitigates the perceived scale of 

the building. 
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Form is the three-dimensional shape that a building takes. 

Variations in building form can be used to reduce the appearance 

of larger buildings. Large building masses and volumes greater than 

50 feet should incorporate recesses and projecting forms at 

intervals appropriate to the surrounding context. These forms 

could be large-scale, such as a bay that runs the entire height of a 

building, or smaller-scale, such as projecting windows or dormers.  

 

Roof Form  

Because of Lincolnõs rich and diverse architectural history, 

different roof forms may be appropriate: pitched, gabled, mansard, 

or flat. It is most important that whichever roof form is selected 

be consistent with the overall architectural style of the building, 

serves to visually cap the building, and is proportionally scaled to 

the building overall. If a building includes a pitched roof, steeper 

angles are preferred to shallow angles.  

 

Ground Story  

Most traditional mixed-use buildings feature a taller ground story 

to accommodate commercial uses. Active ground floor uses are 

strongly encouraged and should be clearly visible to contribute to 

district vibrancy.  

 

Subarea considerations:  In the business subarea, the 

zoning bylaw requires that all developments containing 

multi-family dwelling units must include active uses on the 

street-facing side of the first floor. A taller ground story is 

especially appropriate in buildings that have retail or office 

uses on the first floor; these uses typically consist of 

larger interior spaces which need a higher ceiling to feel 

proportionately balanced.  

 

While a tall ground story is less necessary for residential 

ground floor use, it is often still desirable to use increased 

ground floor height to visually ground the building by 

emphasizing its base. Additionally, residential buildings 

have active uses that may be appropriate in visually 

prominent areas; consider placing lobbies, mail areas, 

community rooms, lounge areas, or other common 

spaces on the ground floor.  

 

 

Examples of varying building and roof forms.    

A tall ground story is encouraged for commercial use.    
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Buildings: Articulation  
 
Building articulation is the way in which various building elements 

and details come together to form a cohesive whole. In a well-

articulated building, the various façade elements are used to 

reinforce human-scale proportions and reduce the visual impact 

of larger building massing.  

 

Architectural S tyle  

Lincoln has a strong design heritage that ranges from Colonial to 

Modern. New development need not adhere to any specific 

architectural style, but should always be complementary to, and 

specific to, the local Lincoln context. Generic designs should be 

avoided.   

 

Facades 

As the face of the building, the facade should enhance the visual 

character of the building and the neighborhood. The facade 

elements of buildings in the South Lincoln Village District should 

provide visual appeal, avoid monotony, reduce the appearance of 

bulk, and provide a visual relationship to adjacent buildings. 

Where more than one façade is visible from the street or a public 

space, both facades should be treated as primary facades through 

detailing and materials. Blank wall surfaces greater than 20 feet 

are not permitted when visible from the street or public 

pathways.    

 

Facades should not be considered two-dimensional elements but 

should be enhanced by variations in depth. This may be 

accomplished through the use of balconies, changing materials, or 

architectural detailing to provide visual appeal and to break down 

building scale. 

 

Windows   

The arrangement, proportion, and style of windows should be 

consistent with the architectural language of the overall building. 

Windows are the most common way to relieve blank, 

uninteresting surfaces and can add depth to an otherwise two-

dimensional façade. Their spacing can a visual rhythm that 

reinforces the buildingõs forms. 

A variety of architectural styles may be appropriate 

in Lincoln.  

Bays and projecting forms are used to provide visual 

appeal and break down building scale.  




















