
Important Notice: 
Water Main Replacement Project Begins Soon 

 
Due to our aging water infrastructure, the Town of Lincoln wants to announce an essential water main 
replacement project on Bedford Road and Lincoln Road. This work begins the week of June 16, 2025. 
Our general contractor, ADPaolini LLC, will be leading this significant upgrade. 

Project Details 
This project involves replacing the existing water main and/or water services in two phases: 
• Phase 1 will start with the installation of temporary water services. This initial phase will cover the 

stretch from approximately 38 Bedford Road (southbound), through the five-way intersection, 
continuing onto Lincoln Road, and concluding at the entrance to Ball Field Road. 

• Phase 2 is anticipated to begin in Spring 2026. This phase will pick up from the entrance to Ball 
Field Road and extend to just before Route 117 (South Great Road). 

What to Expect 
• Work Hours: Construction will typically take place daily from 7:00 AM to 3:00 PM. 
• Temporary Water System: A temporary water system will be installed. If access to your water 

meter is needed for this, a representative from the Town or ADPaolini LLC will notify you on the 
day of. 

• Traffic Impacts: Please be prepared for potential traffic adjustments, detours, and delays. We 
will make every effort to minimize any inconvenience, and emergency vehicles will always have 
access. Temporary paving will be installed as the project progresses with final paving occurring at 
the end of the entire project (2026). 

• Cut-in  

o Work Notification to residents who will experience an interruption in water service, no 
less than 48 hours prior to interruption in water service. 

o The intersection of Bedford Road and the Lincoln Reservoir shall be completed between 
the hours of 9:00 PM and 5:00 AM.  No shutdown of water will occur prior to 9:00 PM. 

o Sandy Pond Road by Five Corners shall be completed between the hours of 9:00 PM and 
5:00 AM. No shutdown of water will occur prior to 9:00 PM. 

o Ballfield Road shall be completed between the hours of 9:00 PM and 5:00 AM. 

Questions or Concerns? 
Your cooperation during this vital upgrade is greatly appreciated. If you have any questions or concerns, 
please contact: 
• Lincoln Water Department: 871-259-2669 
• Temporary Water Main Issues (A.D. Paolini LLC): 

o Angelo Paolini III: (508) 596-2966 
o Robert Keefe: (617) 999-9799 
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